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SESSION PLAN
	Module Title
	Doing

	Title of Session
	How do you sell?  

	Length of Session
	3 hours  

	Aim of Session
	For young people to know how they will sell and how they will be able to convince customers. 

	Learning Outcomes
	· Young people have further developed their concept 
· Young people have a basic understanding of marketing, communication, financial plans and sales 
· Young people can apply this knowledge to their pop-up 


	EntreComp Competences Gained
	Mobilising others

	Employability Skills Gained
	Commercial awareness, communication

	Delivery: Online; Offline
	Online & Offline

	Number of Activities (duration)
	3 activities (3 hours)

1) What is the best way to sell? 
2) Drawing up a sales plan 
3) Sales pitch


	Evaluation Activities
	Discuss with the young people what they thought of the activity 




	Activity 1: What is the best way to sell? 

	Duration: 0.5 hours

	Sources:
Video about selling: https://www.youtube.com/watch?time_continue=1&v=u5WzNx22ceQ&feature=emb_title
Jong Ondernemen selling tips: see tools


	Facilitator/Learner Guidance: 
The main role of the teacher or coach here is to advise and coach the young people. 

	Details:  
The young people are given information about the best way to sell. The following sources can be used for this: 
· Watch the video: https://www.youtube.com/watch?time_continue=1&v=u5WzNx22ceQ&feature=emb_title
· Watch the Jong Ondernemen tips: see tools on the right
· It would be brilliant if a local entrepreneur could tell the young people how he/she approaches selling and give them practical tips.





	Activity 2: Drawing up a sales plan 

	Duration: 0.5 hours

	Sources:
Based on the Jong Ondernemen programme.

	Facilitator/Learner Guidance: 
The main role of the teacher or coach here is to advise and coach the young people. 

	Details:  
The young people need to draw up a sales plan. They can refer back to their financial plan for this. They should answer the following questions in their group: 
· How many products will you sell? 
· How will you ensure that you achieve that goal? 
· Will you work with sales targets? Everyone in your team will then have to sell a certain number of products. If you are going to do this, indicate how much each team member will sell. 
· How will the products reach your customer?
· Who is responsible for selling the products? 
· Who is responsible for delivering the product to the customer? 





	Activity 3: Sales pitch 

	Duration: 2 hours

	Sources:
Jong Ondernemen tips on giving good feedback: link
Video about pitching: https://www.youtube.com/watch?v=NKpi21Vv5ag
How to Sell Anything: Crash Course Entrepreneurship: https://www.youtube.com/watch?v=n7-wsGLc1js&list=PL8dPuuaLjXtNamNKW5qlS-nKgA0on7Qze&index=13
Based on the Jong Ondernemen programme.

	Facilitator/Learner Guidance: 
The main role of the teacher or coach here is to advise and coach the young people. 

	Details:  
· Reverse brainstorm 
Start with a ‘reverse brainstorm’. Take some pens, post-its and paper. In each group, the young people should write in large letters in the centre of a piece of paper ‘What’s the best way for us NOT to sell [fill in your product here]? They should write down as many ideas as possible for 5 minutes or so. When the 5 minutes are up, they should go through all the ideas one by one and turn every negative idea into a positive one. 
· Practise your pitch
Optionally, you can start with the video ‘Hoe geef je een pitch’: https://www.youtube.com/watch?v=NKpi21Vv5ag This Crash Course Business video may provide inspiration about the emotions you can play on with a sales pitch: https://www.youtube.com/watch?v=n7-wsGLc1js&list=PL8dPuuaLjXtNamNKW5qlS-nKgA0on7Qze&index=13
You can use the results of the reverse brainstorm as a starting point for the sales pitch. The young people should practise a pitch in pairs. One person plays the seller and the other plays the customer. Then they swap roles. They should give one another feedback. You can find tips on giving constructive feedback in the toolbox (link). 
Finally, everyone should share their sales pitch with the entire group. Optionally, a vote could be taken on the best sales pitch. 
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