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LARGE-SCALE KICK-OFF – SESSION PLAN
	Module Title
	Intro

	Title of Session
	Kick-off (large-scale)

	Length of Session
	5-6 hours

	Aim of Session
	To get the young people to think about entrepreneurship, make them enthusiastic and give them a taster of a number of basic skills

	Learning Outcomes
	The young people are curious about what entrepreneurship involves and how they can get started themselves. 

	EntreComp Competences Gained
	Self-awareness and motivation

	Employability Skills Gained 
	Motivation

	Our range: Online; Offline
	Offline (possibly online, but that requires professional technical support)

	Number of Activities (duration)
	1 activity (5-6 hours)

	Evaluation Activities
	Discuss with the young people and others involved what they thought of the activity 



	Activity 1: Entrepreneurs festival/kick-off event

	Duration: 5-6 hours – for the actual event.
Note: This session plan provides suggestions on organising such an event, but does not contain a detailed step-by-step plan for the event itself.

	Resources: 
Inspiration from SPEED You UP partners: https://www.jongondernemen.nl/evenementen/start-up-festival/ (example from the Netherlands)

	Facilitator/Learner Guidance: Organising a large-scale kick-off is not done lightly This session plan is not designed as a lesson plan, but rather as a step-by-step plan for getting such an event organised within the project and from your school, together with other partners. 

	With whom?

For whom?
	Who can you work with to organise it? To start with, you should definitely consider the local project coordinator for SPEED You UP. In addition:
- Are there other schools in your city, region or country that you can work with for this kick-off?
- What local partners would be willing to lend their support?
- Can you rely on young people who have previously gone through an entrepreneurship programme? Are there young people or teachers from other countries who would like to give testimonials or lead sessions?
- What partners can you attract to provide content for the event and organise workshops?
- Who will take on which role, e.g. event planner, moderator, technical support, networker, photographer, communicator, content contributor, etc.?

Who do you want to organise the event for? For local young people and teachers, or also for a wider public?

	Where?
	For an offline event: provide a large room for introductory and closing sessions and a reception/meal where applicable. In addition, ensure that there are enough smaller break-out rooms for workshops and meetings in smaller groups.

An online event requires the right software and technical support. Consult partners with experience of such events, in your own network or through SPEED You UP. 

	When?
	Plan the event well in advance. Keep your audience in mind when planning.
A daytime event will be the most accessible to students and teachers, but may be less accessible to parents or business stakeholders. 
Allow a full day for this event.
A standard format is:
- a general intro with some testimonials
- workshops and try-outs run by guest speakers, for young people and teachers separately or for a mixed audience
- a closing session, possibly with food and drink and stands run by partners

	How and what?
	The how and what are determined by the purpose of your event.
The primary purpose is to arouse the enthusiasm of young people and teachers, so keep the event fun, light and challenging at the same time. Involve the students and teachers in the organisational work and in determining the content, which could include anything from dealing with money to being creative with social media, pitching, brainstorming, marketing or social entrepreneurship. 
Decide which speakers to invite on the basis of the content.
An additional goal could be to network and form contacts with local stakeholders from welfare and employment. Adjust your programme accordingly: for example, provide network events or a few sessions that are also challenging for these ‘target groups’. 
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