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WORKING TOGETHER IN HARMONY - SESSION PLAN 

	Module Title
	Talent and Skills

	Title of Session
	Working Together in Harmony

	Length of Session
	95 minutes

	Aim of Session
	Support young people to develop their teamwork skills.

	Learning Outcomes
	· Young people will understand about the importance of being aware of others and how this helps with self- awareness.
· Young people will understand that working in a team sometimes involves awkward conversations or dealing with conflict. (This session involves role play on how to deal with this.)

	EntreComp Competences Gained
	Emotional Intelligence, Self-Awareness

	Employability Skills Gained
	Adaptability, Communication Skills, Conflict Resolution

	Delivery: Online; Offline
	Online or Offline

	Number of Activities (duration)
	Activities
Activity 1 - Emotional Intelligence: What is it? (30 minutes)
Activity 2 - Having Tough Conversations (50 minutes)
Activity 3 – Difficult Conversation Mistakes (15 minutes)

	Evaluation Activities
	At the end of each activity, ask the young people how they felt about their participation – what was positive and what was a challenge? 




	Activity 1: Emotional intelligence – What is it?

	Duration: 30 minutes

	Resources: Questions/discussion points below

	Facilitator/Learner Guidance: Please follow the instructions below – this activity can be delivered individually or in small groups.

	Details of Activity:

Read the description of Emotional Intelligence below:
1. To be aware of yourself and others. Self-awareness is an accurate knowledge of yourself, including emotions, and to be able to understand and predict your own emotions to situations.
2. Empathy – to understand how others perceive/see a situation, seeing things from the other persons point of view.
3. To express oneself and handle interpersonal relationships, getting on with a team, and difficult situations.
4. Personal influence – the ability to be able to inspire others through example, words and actions – to be able to set directions and vision and communicate with passion.
5. To be able to build genuine relationships and bonds, to express feelings, including conflict, in a way that builds bonds rather than destroy relationships.
Self-awareness is a big element of emotional intelligence
Exercises for Self-Awareness
· As a group, or in pairs;
· Or as an individual;
· Either discuss or write them down – can be shared in a pair, as a group or as an individual in a journal – then read out on Zoom.
Name a person that has a high level of emotional intelligence? It could be someone you know, a teacher, support worker, friend, character from a book or film, a celebrity, or even a superhero character. List the different ways in which they display emotional intelligence? Share ideas – Face to face or Zoom/Teams etc
Each person to write down the answers to the following questions; 
1. Why do you do the things that you do? 
Think about the things that you are doing or have been doing and start asking yourself why you are doing them. Is it for you, for someone else, what is the purpose, is this the most important thing you need to be doing right now? 
2. Reflect on how you feel right now
To get to know what you feel, you need to take the time to understand and reflect on it. 
An easy way to do it is to write it down by naming the emotion. Think about an event or something that happened that is still strong in your mind. What do you feel when you think of it, is it anger, joy, sadness, disappointment etc? 
3. Reframe
We are all different and see things differently – this is how we perceive things. An activity that makes you feel great may not be that way for another person – like sport, reading or going to a party.
Looking at things differently or changing our point of view, especially when stressed out or angry can be a powerful tool to manage your emotions better in the moment. This is called reframing. There are two different types of reframes that you can do in such situations: 
· Context reframe: ask yourself, in what other situation would this behaviour be positive? Someone is being stubborn, but it could be seen that they are determined to follow their own path
· Content reframe: ask yourself, what can be another positive meaning of this situation or behaviour, e.g. you just missed the bus, what are the good things about this – i.e. you walk to your destination, get some fresh air and exercise.
The idea here is that your mind has a choice how to perceive reality and you can train it to serve you best. 
· Go to this website to try more simple exercises to help self-awareness https://www.iliyanastareva.com/blog/emotional-intelligence-exercises



	Activity 2: Having Tough Conversations (2 activity options)

	Duration: 50 minutes

	Resources:  See below – Option 1 and/or Option 2. 

	Facilitator/Learner Guidance: Familiarise yourself with the options below and ask the group which they would prefer to do. Maybe, divide into two groups – and they each do one option. For Option 2, please think of Role Play Scenarios in advance but make sure they are relevant to your group.

	Details of Activity:
Option 1
Having tough conversations with people is also a big part of emotional intelligence. No one likes confrontations or critical discussions, but sometimes we must do this if we want to make progress. Try these activities to practice emotional intelligence 
[image: ]Awkward Moments game  This is a group card game that has to be purchased online - https://tiltfactor.org/game/awkward-moment/




[image: ]Option 2 This could be done on Zoom- Teams etc
Use a Role Play where two people have to take a different view on a topic – this could be why they feel working online is better than working in an office, one type of holiday is better than the other, or why one football team is better than another! The role play scenarios that are used will depend on the group.  You could make them harder by a role play when someone is always on their phone, not talking and the other person finds it rude etc.
 Ask the group to work in pairs. Give each pair a scenario and ask them to deliver it in front of the group. Ask the group to use the review points below to tick off what they you saw the evidence of during the role play. Then you can go through the Guidance Points below with them.
Use the fishbowl technique to enable discussion for this activity - https://www.edutopia.org/article/bringing-all-students-discussions Here you will find techniques for fostering meaningful class discussions by getting even reluctant students to share their insights
Review Points 
· Did they try and get an agreement – shared ground?
· Did they ask the person for their point of view?
· Did they go on the defensive?
· Did they talk over the other person?
· Did they listen?
· Did they put their side across clearly- ideas, thoughts etc.?
· Did they try and find common ground – what did they agree on?
· Did they both get an opportunity to put their view across?



Read out
Guidance Points - an easy way to tackle such situations: 
· First, start with an agreement - what is the shared ground? Then ask the person to share their side or point of view.
· Listen fully to understand the other person. Do not talk when they are talking and do not go on the defensive right away.
· Now help the other person understand your side - describe your discomfort, thoughts, ideas, reasons etc. 
· Move the conversation forward by finding common ground again based on what you've learned about each other's views.
· Keep in touch after this conversation and check in on progress made that you agreed upon together.
· Because it's inclusive, this is a much more productive way to have a difficult conversation than just throwing words without listening and keeping to your own agenda only. 




	Activity 3: Difficult Conversation Mistakes

	Duration: 15 minutes

	Resources:  Video Link below 

	Facilitator/Learner Guidance: This is a simple activity but make sure that each person has the opportunity to comment on the video

	Details of Activity:

Watch the video clip below and then discuss the mistakes
https://www.youtube.com/watch?v=Wr8yT8Cprqs
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