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Training on demand - SESSION PLAN

	Module Title
	Pitching

	Title of Session
	Training on demand

	Length of Session
	90 minutes or longer

	Aim of Session
	For the young people to receive the necessary support (practical, technical, substantive) to present their group and business idea to a wider audience.  

	Learning Outcomes
	The young people have the necessary competences to present their business idea convincingly.  

	EntreComp Competences Gained
	Mobilising others and resources: using help and support to create added value with a business idea

	Employability Skills Gained
	Depends on the specific training

	Delivery: Online; Offline; etc.
	These activities may be offered online or offline, depending on the specific demand

	Number of Activities (duration)
	1 activity (60-90 minutes, could also be longer)

	Evaluation Activities
	At the end of the activities, ask the young people what they thought of them. Have them evaluate the training on demand. This also helps those in charge of the project to assess whether the training is suitable for further distribution and use.  



	Activity 1: Create an inventory of needs and activate your network

	Duration: 60-90 minutes 

	Resources: 
· Under development: an overview of online and offline resources offered by project partners from SPEED You UP. 


	Facilitator/Learner Guidance: Training on demand is ideal for a rapid and appropriate response to a current need or question. It is flexible and highly motivating for young people because it fits exactly with what they need. Do the young people want to pitch online, but do they lack experience of using the technology involved? Do the young people want to give a talk, but lack confidence about being on stage? Examine what is needed to give them extra support, whether through an online or offline training session or a workshop.  

	1) Create an inventory of how far the young people have got with their pitch, what they are still stumbling over and what they need help with.
2) What are the possibilities for peer-to-peer learning? Are there young people who are very good with online tools, photography or something else? Make sure they can help one another out. It would also be possible to make contact with young people from other regions or countries. Contact the project partner/project coordinator to discuss this.
3) What gaps can the young people identify? What skills are they still lacking? What do they still need? Make a list and prioritise. One or two training sessions at most should be arranged to address these gaps.
4) Consult your own organisation, your business network and the project network (via the project coordinator). Think about how you can support the young people. For example, a fellow-teacher who is very good at presenting might be a good solution, or an online webinar provided by a SPEED You UP partner. If you look for solutions internationally, be very clear about what you are looking for: should it be online or offline, and in which languages could the material be? Over what timeframe are you looking for this support? 
5) Plan and organise the support.
6) Evaluate together with the young people.
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